North Carolina

City of Salisbury

City Council Planning Retreat

February 11, 2019 6:00 p.m. — 9:00 p.m.
February 12, 2019 - 9:00 a.m.
Livingstone School of Hospitality and Culinary Arts

Desired Outcomes
e Establish Our Shared Vision for Salisbury
e Develop Our Goals to Support the Vision

e Build a Foundation for Collaboration & Teamwork Going Forward

Monday, February 11, 2019

6:00 p.m.—9:00 p.m.

6:00 p.m. Call to Order.

Visioning Process —
6:00 p.m. &

Updating Council’s Mission and Vision Statements.

Requestor(s):
Mayor Pro Tem Post

8:00 p.m. Current CIP Review

Requestor(s):
Lane Bailey

8:45 p.m. Review and Looking Forward to Day 2.

Facilitator Warren Miller, Fountainworks

9:00 p.m. Recess —

until Tuesday, February 12, 2019 at 9:00 a.m.

Tuesday, February 12, 2019

9:00 a.m. - Conclusion

9:00 a.m. | Call to Order.

9:00 a.m. | Economic and Downtown Development

(a) Incentives and Disincentives to Promote Downtown Requestor(s):
Occupancy. Mayor Pro Tem Post
(b) First Fridays, Pop-Up Markets and Efforts to Promote Requestor(s):
Retail in Downtown. Mayor Heggins, Mayor Pro Tem Post
(c) Economic Summit. Requestor(s):
Mayor Pro Tem Post
(d) The IDEA Center. Requestor(s):

Mayor Heggins, Mayor Pro Tem Post,
Councilmember Alexander
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11:30 a.m.

Morning Review

Facilitator Warren Miller, Fountainworks

12:00 p.m.

Lunch

12:45 p.m.

Community Development and Infrastructure

(a)

Traffic Patterns and Downtown Traffic Study.

Requestor(s):
Councilmember Sheffield

Bell Tower Green.

Requestor(s):
City Council

The Depot and Developing a Transportation Center.

Requestor(s):
Councilmember Alexander

Leveraging Community Partnerships (e.g. YMCA).

Requestor(s):
Councilmember Alexander

Seeking Grants through the Kauffman Foundation to
Assist with Social Issues.

Requestor(s):
Mayor Heggins

Exploring Angel Fund Investments.

Requestor(s):
Mayor Pro Tem Post

Explore grant opportunities - My Brother’s Keeper, US
Conference of Mayors Community Re-stabilization
Grants.

Requestor(s):
Mayor Heggins

(h) Seeking Grants or Interest Free Loans for Utility Requestor(s):
Infrastructure. Mayor Heggins
Citywide Housing Availability and Initiatives Including Requestor(s):

(i)

Housing Veterans.

Councilmember Sheffield, Mayor Heggins

(i)

Initiatives for Veterans Including Veteran’s Hall of Fame
and an Update on Veterans Hiring Program.

Requestor(s):
Mayor Heggins

Pedestrian and Bicycle Friendly Infrastructure Expansions.

Requestor(s):
Mayor Heggins

s Requestor(s):

m Identifying Issues for a Federal Agenda. City Council
. Requestor(s):

(m) State of Recycling. City Counci
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(n)

City Lake Improvements.

Requestor(s):
Councilmember Alexander

(o)

Employee Compensation Update.

Requestor(s):
Councilmember Sheffield, Mayor Heggins

5:00 p.m.

Establishing Priority Goals and Re-prioritizing the CIP.

Facilitator Warren Miller, Fountainworks

Adjourn.
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